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76™ GENERAL SERVICE CONFERENCE | 1ity In Action
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DAY ONE (MORNING):
WELCOME AND ORIENTATION

e THE WELCOME

e CONFERENCE MANUAL OVERVIEW

* THE MECHANICS OF THE CONFERENCE

e WORKSHOP DIsSCUSSION GROUPS

e “KEEPING OUR OWN HOUSE IN ORDER"



DAY ONE (AFTERNOON)]):
WELCOME AND ORIENTATION

 PRESENTATION TOPICS:
o "“RESTORATION AND DISCOVERING GRACE, UNITY AND FELLOWSHIP"
e “GOSSIP VS FACTS: EXAMINING THE HEALTH OF OUR OWN COMMUNICATIONS”

e« “FINDING COMMON GROUND"
e GSB REPORT SUMMARY
e OPENING DINNER AND A.A. MEETING



DAY TWO (MONDAY):
IT ALL BEGINS

CONFERENCE COMMITTEE MEETINGS (8A-12P)

AREA HIGHLIGHTS

A.A. INTERNATIONAL: HIGHLIGHTS AND A.A. AROUND THE WORLD
FINANCE REPORT

CROSS-FUNCTIONAL COMMUNICATIONS GROUP

SESSION CLOSING 9P



DAY THREE (TUESDAY):
THE COMMITTEES WRAP-UP

CONFERENCE COMMITTEE MEETINGS (8A-12P)

AREA HIGHLIGHTS

AAWS BOARD REPORT SUMMARY

INVENTORY IMPLEMENTATION REPORT

GENERAL SHARING SESSION: WHAT'S ON YOUR MIND”
SESSION CLOSING 10P



DAY FOUR (WEDNESDAY):
DEBATE, DISCUSS, AND VOTING BEGINS

AA GRAPEVINE BOARD REPORT SUMMARY 8A
INVENTORY IMPLEMENTATION REPORT
ELECTIONS

e PACIFIC REGIONAL TRUSTEE

« EASTERN CANADA REGIONAL TRUSTEE
TRUSTEES" AND CONFERENCE
COMMITTEE REPORTS DEBATE, DISCUSSION, AND VOTES
SESSION CLOSE 10P



DAY FIVE (THURSDAY):
IN THE THICK OF IT

e COMMITTEE REPORTS DEBATE, DISCUSSION, AND VOTES 8A-10pP



DAY SIX (FRIDAY):
LAST DAY OF BUSINESS

COMMITTEE REPORTS DEBATE, DISCUSSION, AND VOTES

WE WORKED TIRELESSLY ON THE ITEMS FOR THE LITERATURE COMMITTEE INCLUDING, DEBATE,
DISCUSSION AND VOTING ON THE 5™ EDITION OF THE BIG BOOK OF ALCOHOLICS ANONYMOUS
AND | AM HERE TO REPORT...

« WE NOW HAVE A 5™ EDITION OF THE BIG BOOK OF ALCOHOLICS ANONYMOUS

SURPRISE ANNOUNCEMENT:?

* AA HAS COMES TO TERMS FOR THE ACQUISITION (WE PAID FOR IT) OF THE “EVERYTHING AA” APP AS OF
12:01AM MAY 157, 2026. DETAILS WILL COME OUT LATER THAT CAN BE SHARED AS APPROPRIATE

» IT COMES WITH APPROXIMATELY T MILLION USERS A MONTH, INCLUDING OTHERS IN UK, AUSTRALIA, AND IRELAND

* THERE WILL BE REMOVAL OF NON-CONFERENCE APPROVED LITERATURE AND LINKS/REFERENCES TO OTHER
FELLOWSHIPS

* AAWS WILL BE EXPLORING FOR CHANGES TO THE APP

* WE ARE NOT LOOKING TO DELETE/REMOVE THE APP, WE LOOK TO INTEGRATE IT INTO PROVIDING AN ADDITIONAL MEANS OF
DELIVERING OUR MESSAGE



DAY SEVEN (SATURDAY):
LAST DAY OF CONFERENCE

ANNOUNCEMENT OF NEW DELEGATE CHAIRPERSON 8:30A
FAREWELL TALKS BY ROTATING TRUSTEES

RESPONSIBILITY DECLARATION

ADJOURN 9:15A

| AM FOEVER GRATEFUL TO AREA54, FOR THIS WONDERFUL OPPORTUNITY TO
SERVE. THE 76™ GENERAL SERVICE CONFERENCE WAS AN INSPIRING
EXPERIENCE. LOVE & SERVICE..BEVERLY FERGUSON - A54/275
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