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SUNDAY — March 29, 2026

Early Bird Discussion — Dustin S., — Heartland
Hospitality /Peninsula Room Open — Jasmine W., hosted by
District 5 (Down the hall to the right of the front desk, on left)

Conference Reconvenes — Heartland
Please take your seats immediately when you hear the bell!

Opening Remarks — Beverly F., Delegate, [A54/P75]
2026 Theme: “Humility in Action” Topics Discussion
Chair: Tina C. Panel: Amanda B., Katie O. and Jeff C.

Past Delegates Ask-it-Basket

Chair: Arnetta P. Timer: Mindy M.

All Areas’ past delegates and invited guests participate
General Sharing Session — Chair: Crystal J., Timer: Diane S.
[2 minutes]

Closing Remarks — Beverly F., Delegate [A54/P75]

Please turn in survey questionnaires

at the registration desk before you leave.

Mini-Conference Committee

Chair: Beverly F., Delegate [A54/P75]; Co-chair: Wellington R., Alt. Delegate [A54/P75];

Treasurer: Tim H.; Hospitality: Jasmine W.; Ice Cream Social, Bob D. and District 39;
Floor Manager, Curtis R.; Bell Ringers, Tricia D. and Nancy S.

Thank you for sharing this weekend with us. We hope you have met
many new friends, had a chance to join the discussion and share your
experiences, leaving here with your batteries charged, and a renewed

sense of commitment to the Fellowship.

SAVE THE DATE FOR
AREA 54's 52nd MINI-CONFERENCE
MARCH 26-28, 2027!
SERVICE SHOULD NOT BE A SECRET

Until We Meet Again, May God Bless You & Keep You

ONE DAY AT A TIME

51st Annual
Area 54 NE Ohio General Service
Mini-Conference

75t General Service Conference
2026 Theme:

“Humility in Action”

54

March 27-29, 2026

Quality Inn & Suites
4742 Brecksville Road
Richfield, OH

Website: Area54.org
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FRIDAY — March 27, 2026

Registration — Katie M.
Hospitality/Peninsula Room —Jasmine W.; Host, District 5
(Down the hall to the right of front desk, on the left)
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Commiittee Chairs/Moderators — Meet with James T. & Jamie B.

— Heartland #1

Conference Opening — Ballroom

Please take your seats immediately when you hear the bell!
Welcome — Beverly F., Delegate [A54/P75] & Conference Chair
Introductions — Wellington R., Alt. Delegate [A54/P75]
Mini-Conference History — Monroe W.

Invited Guests and Ohio Area Service Members

Love & Service — Candy L.

General Service: "What it is and My Experience"
Chair: Bob McK. Timer: Dennis T. [3-5 minutes each]
General Service Rep (GSR) — Horacio M.

District Committee Member (DCM) — Crystal J.

Treatment Committee Member — Patrice W.

Area 54 Officer — Wellington R., Alt. Del. [A54/P75]
Delegate — Beverly F., Delegate [A54/P75]

General Service Office Staff — Kacie N., GSO, Corrections
East Central Regional Trustee — Sherry S.

Folder Summary — Tina C.

Coffee Break

Please take your seats when you hear the bell!
Delegates Panel: Area & GSC Highlights

Chair: Joan S. Timer: DeVona S.

Area 53: Joel K. and Area 54: Beverly F. [5 minutes each]
Area 55: Josh D. and Area 56: Tim C. [2 minutes each]

GSO Staff Report — Kacie N., GSO, Corrections
East Central Regional Trustee Report — Sherry S.

Ice Cream Social in Hospitality/Peninsula Room
Hosted by District 39 — Down the hall to the right of the
front desk, left side.

PLEASE REVIEW YOUR FOLDERS UNTIL BEDTIME!

The Hospitality/Peninsula Room will be CLOSED during all meetings & workshop sessions

Please Wear Your Badge AT ALL TIMES
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SATURDAY — March 28, 2026

Early Bird Discussion — Dustin S., Heartland #1
Hospitality/Peninsula Room Open — Jasmine W., District 5
(Down the hall to the right of front desk, on the left)
Registration — Katie M.

Literature & Grapevine Sales—Dustin S., Carolyn G. Ballroom
Archives Display — Crystal J. — Summit Room

Conference Reconvenes — Ballroom

Please take your seats immediately when you hear the bell!
Opening Remarks — Beverly F., Delegate [A54/P75]
Finance — Candy L., Treasurer, and Mae R., Finance Chair
Conference Committee Sessions

Agenda - Chair: Travis Z. — Ballroom

Corrections — Chair: Amanda B. — Ballroom

Literature 1 — Chair: Dustin S. — Heartland #1

Literature 2 — Chair: Tina C. — Heartland #2

Policy & Admissions — Chair: Jim S., Ballroom

Public Information — Chair: Mindy M., — Ballroom

Treatment & Accessibilities — Chair: Christine F., — Peninsula
(Down the hall to the right of the front desk, on left side)
Committee reports due by 11:35 to James T. and Dan M.
Literature & Grapevine Sales—Dustin S., Carolyn G., Ballroom
Hospitality /Peninsula Room Open — Jasmine W., District 5
(Down the hall to the right of the front desk, on the left)

* % K KKK LUNCH ON YOUR OWN * % % % x

Please take your seats when you hear the bell
Mock Conference — Ballroom
Chair: DeVona S., Co-chair: Bob D.
Committee Reports & Recommendations, Discussion & Voting
Recorder: Joan S. Timer: Mindy M.
On Your Own, Hospitality/Peninsula Room —Jasmine W.
Banquet Prepaid only — Ballroom
Skit: NEOYPAA's 12 Traditions — Chair: Vicky K.
Sobriety Countdown: NEOYPAA & Deejay Ray
Open AA Speaker Meeting
Chair: Beverly F., Delegate [A54/P75] Speaker: Kacie N.,
GSO, Corrections
Ice Cream Social in Hospitality/Peninsula Room
Hosted by District 39
Entertainment: NEOYPAA — Ballroom
Alcathon — Dustin S. in Heartland Room #1




