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A Word from our Delegate

Good morning Area 54

We traveled August 22-24, 2025 to arrive at the Marriott Indianapolis Downtown (350 W. Maryland
Street) Indiana.

At the recent East Central Regional Forum, our entire Panel spoke on "Self-Support/But We do
Have Expenses." Wellington R., DeVona S., Candy L., Joan S, Cory B. and Tina C. spoke on how
the 7th Tradition was applied in each Group setting.

Each Panel member spoke for 2 minutes, and we were recorded in the Ballroom and translated as
well. The General Service Office provided any materials needed such as the (F-203) Seventh Tradi-
tion Fact Sheet. This double-sided sheet outlines many of the ways our 7th Tradition helps the alco-
holic who still suffers.

For the closing 30 minutes, | read excerpts from "Our Great Responsibility" on page 227 (Bill

W.) "We must be able to take life's venom and sweetness, its cowardice and its valor, its suspicions
and its trusts, its pains and its joys for that after all, is what human existence is. A.A. has taught us
that we can accept this existence when lived in terms of the life of the Spirit". Concept Xl (P-8)
sums it all up: "the Conference itself will always remain democratic in thought and action"

Everyone traveled safely, and service works, it really does.
Thank you, Area 54, for this opportunity to serve.
Beverly F., Delegate Area 54/Panel 75
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Area District Committee Reports

District 43 Committee Report

District 43 includes Willoughby, Willoughby Hills, Mentor
and Mentor-on-the-Lake.

Our Nov 1 workshop "Building Stronger Home Groups" was
attended by ~40 people, several of which were meeting
officers and GSR's! The content was well received and the
big take-away was suggesting your home group to conduct
a group inventory. Each participant was provided with sug-

From District 8 Committee Report:

They have one new GSR, and three other groups are
interested in electing GSRs from District 8 in Youngs-
town. It’s a bit of a struggle trying to get people in-
volved.

Ben_W., District 8 Committee Member

From District 22 Committee Report:

gested questions/topics for a group inventory as well as
group related AA literature. We believe we achieved our
goal of focusing on service opportunities within the home

The “There is a Solution” group in Painesville meets
Monday, Thursday and Friday from 7:30-9 p.m. It's a
Spanish-speaking group, with people available to trans-

group with a splash of general service related topics and late.

ideas. District 43 meets the 4th Monday of the month at Horacio M., District 22 Committee Member
6pm on Zoom; next meeting is Jan 26. Zoom ID: 880 8658
7500 Password: service. We'd love to have you!

Darcy F., District 43 Committee Member

From District 55 Committee Report:

Friends of Glenville will be voting on a GSR at their
next group conscience.

Arnetta P.

From the District Committee Member in District 23,  District 55 Committee Member
which includes Ashtabula County, from Rt 45 East to
PA Line and north from the South Ashtabula County
Line to Lake Erie, held our regular monthly meeting on
September 11, 2025. New officers were elected for
the 2026-2027 term. The new officers are lan F., Dis-
trict Committee Member, Charles M. , Secretary, Judy
K. Treasurer. No one stood for Alternate DCM. We ing experience. Beverly F., our delegate, gave her Gen-
welcome the new officers and will assist them in their eral Service Report.

roles. Arnetta P. Intergroup Liaison

District 23 is in the early stages of planning a fund raiser Cleveland Multi-District

talent show. We are asking each group in our district to
plan on bringing an act. More to follow next year.

Theresa E., our Archivist, has been working steadily on or-
ganizing the items for archives. | will request a copy of the
final conference report from our delegate. A district in
Pennsylvania asked our district to assist them in developing
a Concepts Workshop. Four members of Area 54 present-
ed the workshop on Saturday, October 6, 2025. We are
excited about the opportunity. —  District 23 Committee
Member

From the Cleveland North Coast Multi-District Com-
mittee Report:

We held a workshop on Oct. 8, 2025. Topic: “The Color
Line, Part 2.” It discussed African American delegates
in General Service, presented by James T., our Tech-
nology Chair. It was very informative and truly a learn-

From the Youngstown Intergroup:

Our archives room is complete, and we are constantly
adding more archive material.

We made a donation to Akron Intergroup to help with
construction and moving of the office.

On. Nov. 22, we will be hosting our Gratitude Banquet
at Cimenero’s. Doors open at 6 p.m., dinner at 7.
Speaker at 8. Tickets are $5 each.

Steve K.

Youngstown Intergroup Liaison

From the Akron Intergroup:

Demolition on the new building is complete. Move-in
expected by early December. The stained glass win-
dow has been moved and is being repaired. There's a
new women’s meeting at the Summit County Jail.
John K.

Akron Intergroup Liaison

I am responsible ...

When anyone, anywhere, reaches out for
help. I want the hand of A.A. always to be
there.

And for that: I am responsible.




Area 54 Committee Reports

Area 54 Public Information Committee

Our outreach to 50 nursing/assisted living facili-

ties (Lake/Cuyahoga counties) is complete and we are
currently visiting 2 nursing homes on a monthly ba-

sis. The hand of AA was favorably received and we'd
love to see this outreach extended. Emails were sent
Nov 8 to Area 54 DCM's (from dddkfitz@gmail.com)
requesting districts perform an outreach to their local
nursing/assisted living facilities. We are looking at our
next project being an after the holiday outreach via pub-
lic transportation. For more information on how you can
get involved, please

email dddkfitz@gmail.com or pi@areab54.com; or join
Our monthly PI Zoom meeting the 2nd Sunday of the
month at noon. Zoom ID: 639 614 5061 Pass-

word: service. Come help carry the message to the
public.

From the Area 54 OYPAA Liaison

The Ohio Young People in Alcoholics Anonymous
(OYPAA) XLII was held in Columbus, Ohio Sept. 12-14.
Approximately 40 people were in attendance. Bid cities
for OYPAA 4XLIII were Cincinnati, Toledo and Akron. It
went to the God hat, and Akron will be hosting OYPAA
XLII next year. The International Conference of Young
People in Alcoholics Anonymous (ICYPAA), which is
the largest Young People in AA conference, will be held
either in Detroit or Grand Rapids, Michigan. | was also
elected to OYPAA Advisory. Advisory position elec-
tions were Sept. 27. OYPAA is looking to have YPAA
round-ups throughout the year to solidify unity within
the whole state. Each roundup will be held in a current
bid city as well as the host city, being Akron.

Travis Z.

OYPAA Liaison
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From the Area 54 Treatment Committee

On July 2, 2025, the Treatment Committee opened the doors
of a new meeting for women at the Hitchcock Treatment Center
for Women located at 1227 Ansel Road, Cleveland, Ohio. Origi-
nally, the group opened the meeting on Wednesdays at 5:30
until there was a conflict with dining times at the facility, and
work/time conflicts with a lot of women in AA who were/are will-
ing to support the group. The group members agreed that 6:00
p-m. would be more accommodating for all.

After getting emails from the original coordinating staff person at
Hitchcock about the staff’s and client’'s appreciation and shared
compassion for the Wednesday AA (women’s only) meeting
open to the community, Christine F. and Patrice W. (the group’s
standing secretary) agreed that it was time to have the group
registered at the Cleveland District office.

At the Cleveland District office on Sept. 28, 2025, Christine met
with Bruce, the new AA Liaison Staff Member. Bruce entered the
information into the registry system making it official. The group
can now be located on AA.org under its name, Good Orderly
Direction...G.0.D., the name the Treatment/Facilities Commit-
tee agreed upon earlier in the preparation and planning for start-
ing the group.

The members started with only the committee co-chairs (3), and
after losing a co-chair and having the support of only two sup-
porting member for its first two months, consistently met and
facilitated the meeting, hosting eight guest speakers who were
given an exceptional welcome and shown appreciation by the
women in sober living who attend the meeting on a regular ba-
sis. The group has grown to seven home group members and
three women in sober living.

As for the Treatment Committee, we continue to practice AA’s
12" Step principle and build relationships amongst ourselves,
and others in our communities. Using this blessing, we continue
in our attempts to share the message of hope through the
Bridging the Gap program.

In October, we were contacted by a counselor from Ethan
Crossing to assist, through our program, with temporary sponsor
support for three individuals leaving treatment soon. We are dili-
gently seeking support from our list of supporters. We as a
group committee are also still actively recruiting temporary spon-
sors to support the Bridging the Gap program.

Love and Service,

Christine F., Treatment Committee Chair

Patrice W., Co-Chair

See the Grapvine Book
‘PRAYER & MEDITATION

Feel free to CALL our

Grapevine “Man”
Matthew P.
(330) 881- 8851
gvchair@area54.org

He has most of the Grape-
vine
Books in stock. I
You can pick up your M
Books e
At the January Assembly

LAY ER &
EDITATIONMN
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REPORT: Inside A.A. Finances by Kevin Prior, Class A Trustee

A.A. is unique among not for-profit/tax exempt organi-
zations in its principle and practice of self-support as
embodied in our Seventh Tradition, the short and long
forms of which are below.

Short Form: Every A.A. group ought to be fully
self-supporting, declining outside contributions.

Long Form: The A.A. groups themselves ought to

be fully supported by the voluntary contributions of
their own members. We think that each group should
soon achieve this ideal; that any public solicitation

of funds using the name of Alcoholics Anonymous is
highly dangerous, whether by groups, clubs, hospitals,
or other outside agencies; that acceptance of large gifts
from any source, or of contributions carrying any obli-
gation whatever, is unwise. Then, too, we view with
much concern those A.A. treasuries which continue,
beyond prudent reserves, to accumulate funds for no
stated A.A. purpose. Experience has often warned us
that nothing can so surely destroy our spiritual heritage
as futile disputes over property, money, and authority.
Why is this unique? Because almost all charities

and other not-for-profit organizations seek donations
from the public, seek grants from government,
foundations, or other sources, or accept other kinds of
donations unless the source of the gift conflicts with
their mission.

Between my days as an auditor, a board/committee
member, and an employee, | have worked closely with
a dozen or so very worthy tax-exempt organizations,
including charities, civic organizations, churches, and
universities. All engaged in some element of develop-
ment, fundraising, or campaigns to increase financial
support. All took advantage of the forgivable loans of-
fered under the PPP Program in 2020, in some cases
receiving millions of dollars in financial support. Many
also recently received a government rebate through the
Earnings Retention Credit Program. A.A. does none of
these. A.A. at all levels strictly refuses any contributions
from non-members. Accordingly, the General Service
Board only accepts contributions from members and
groups within our Fellowship.

Anyone who contributes through our online portal
knows that they must first stipulate they are an A.A.
member before the process can be completed. Or, if
you’re paying by check via “snail mail,” GSO ensures
that the contribution is from a member or A.A. group
before processing the check. Moreover, in accordance
with a Conference Advisory Action, A.A. limits the total
amount of individual contributions to $7,500 per year.
Contributions with restrictions or earmarked

are not accepted.

There are several powerful positive reasons for the
A.A. Tradition of self-support:

e It helps A.A. to remain free of any outside influ-
ences or issues that might distract us from our pri-
mary purpose.

« It prevents any individual or institution from having

undue leverage or power over A A.

¢ It keeps us accountable and responsible for our financial sta-
bility.

Bill W. did not originally envision A.A. this way. In “A.A’s

Bill wrote of how he sought outside donations for the young
organization and lamented that a proposed donation from
John D. Rockefeller Jr. of “only” $5,000 meant they were still
a long way from “hospitals, missionaries, books and big mon-
ey.” Later in the essay, Bill writes that Rockefeller “saved us
from the perils of property management and professionalism.
He couldn’t have done more.” In other words, a self-support
structure allowed focus on our single purpose of reaching the
still-suffering alcoholic.

Early in my service to A.A., | was advised never to use the
word “donation.” While in the outside world “contribution,”
“donation,” and “charitable gift” may be used interchangea-
bly, there is a subtle but important difference for A.A. A
donation is support for a cause or organization but does not
necessarily imply personal responsibility for either.
Contribution carries the additional weight of “I'm doing my
part” to make this collective effort successful, such as when
members put money in the basket at a meeting. It is an act of
participating in supporting the Fellowship, just as making cof-
fee, serving as a GSR, greeting newcomers are all essential
efforts to make A.A. work. Interestingly, the word “donation”
only appears twice in The A.A. Service Manual — the
$5,000 gift from Rockefeller and Bill’s gift of his shares in the
original publishing company to A.A. The word “contribution”
occurs 68 times, reinforcing this important distinction.
Contributions Trends and Details

Two things are very noteworthy. First, contributions spiked
during the pandemic and have remained strong. Second,
online contributions have gone from a tiny fraction of overall
contributions to about one-fifth of the total. Online contribu-
tions cost about half of what mail-in contributions cost to pro-
cess. Here is the breakdown of where contributions came
from in 2023: Of the contributions that came from groups
What do the numbers tell us.

Self-support continues to be strong.

* Most self-support contributions come from A.A. groups.

» Our primary source of support is from contributions

of less than $100, of which there were 26,000 in 2023.
More evidence that every contribution is significant.

* In future issues of Box 4-5-9 we will cover financial
reporting, the 2025 budget, and another look at the Re-
serve Fund.

Kevin Prior, DFA, CPA, currently serves at the Finance com-
mittee chair. He is a Class A (nonalcoholic trustee.’

And senior director of finance at the St Louis, Missouri based
Catholic Health Association of the United States, a nonprofit

similar in size and scope of AA.*

* Graphs available from Printed Version of Box 459

Winter 2025 at aa.org

This article adapted from Box 459 Winter 2025



Plain Language Big Book Timeline — Path to Conference Approval

The Long Road to the Plain Language Big Book
The latest A.A. General Service Conference-approved book, designed to help readers understand the book Alcoholics Anony-
mous, was years in the making, with the participation of hundreds of members and trusted servants across the Fellowship. ¢

Our stories disclose in a general way what we used to be like, what happened, and what we are like now. If you have decided
you want what we have and are willing to go to any length to get it — then you are ready to take certain steps.” Alcoholics
Anonymous, Chapter 5 “ We share stories about what we used to be like, what happened to us, and what our lives are like

PLAIN LANGUAGE BIG BOOK TIMELINE — THE PATH TO CONFERENCE APPROVAL

2016 General Service Conference Literature Agenda Item A Discussion at the General Service Conference in 2016 resulted
in an additional committee consideration that “the need for ‘plain-language’ recovery literature be explored by the trustees’ Lit-
erature Committee.”

2019 RIPTAB The trustees’ Literature Committee forms the subcommittee for Researching Issues, Possible Tools and
Access to the Book (known as RIPTAB) to further explore the need for plain language literature.

2020 Findings Presented The RIPTAB subcommittee presents their findings at the 70th General Service Conference in
2020. A video of their presentation reflecting their concerrns that the current Big Book language created accessibility issues
was produced and presented to the Fellowship with a request for feedback. After the Conference, a new subcommittee was
formed (named RIPTAB-II) to continue researching the issues.

2021 Approval to Create a Draft Version A Conference Advisory Action recommends that a draft version of the book, Alco-
holics Anonymous (Fourth Edition), be translated into plain and simple language and be developed in a way that is accessible
and relatable. A new trustees’ Literature subcommittee (hamed TABB: Tools to Access the Book) and members of the Publish-
ing Department interview candidates to write the book. 2022 Writer Selected In February

2022, a writer is unanimously chosen. At the 72nd General Service Conference, samples of the plain language submissions
are provided to the Conference as part of the subcommittee report. After the Conference, a new subcommittee is formed
through rotation. The writer produces six draft chapters, which are reviewed by members of the subcommittee.

2023 Conference Feedback Delegates at the 73rd General Service Conference have a chance to read the draft chapters.
Their response is overwhelmingly positive.

2024 The Plain Language Big Book Is Published The full draft of the Plain Language Big Book is made available for all
delegates to read at the 74th General Service Conference. It is approved (with minor edits) with substantial unanimity by the
Conference as a whole. The Plain Language Big Book goes on sale in print softcover booklet format and as an eBook on Nov.
1, 2024. The list price of the print edition is $11.00, the same as the softcover Big Book. Members also may want to check out a
detailed timeline created by District 4, Area 6 and available on their website.

NOTICE OF SPECIAL FORUM FOR DEAF A.A. MEMBERS

Registration is open aa.org/regional-local-and-special-forums Special Online Forum for Deaf Al-
coholics Anonymous Members Saturday, January 17, 2026 9 a.m. - 5 p.m. (PDT) 12 p.m. - 8
p.-m. (EST)

A Language and Cultural Special Forum for Deaf A.A. Members who use American Sign
Language (ASL),

Langue des Signes Québécoise (LSQ) & Lengua de Senas Mexicana (LSM)

Panel 1: Deaf A.A. Community Culture & Language

Panel 2: Is A.A. Accessible for Deaf Members?

Panel 3: Interpreters, Safety & Inclusion

Panel 4: Your Connection to the Office/General Service Board

Panel 5: What Resources are Available?

Town Hall: How Can A.A. Improve? This General Service Office event will be held online and fa-
cilitated by Deaf A.A. members.

Why attend? e Fellowship with Deaf A.A. members throughout the U.S./Canada. e Share your ide-
as on how we can improve carrying the message to still suffering Deaf alcoholics. e Learn how the
general service structure works. Together, we will work on solutions to better meet the needs of
Deaf members and strengthen the connection between the Deaf community and the wider A.A.
Fellowship.




‘ Shared from General Service Office ‘

APPOINTED COMMITTEE MEMBERS SOUGHT FOR ® NEW FROM GS0
TRUSTEES’ LITERATURE COMMITTEE Deadline:
April 15, 2025. The trustees’ Literature Committee has open- s
ings for two (2) Appointed Committee Members (ACMs). The O U r P rl m ar P U r O S e
committee seeks appropriate individuals to fill these positions y p

and would appreciate any recommendations. In keeping with

the recommendations of the 2024 General Service Conference

that: 1. “a pamphlet on the Asian and Asian American alcohol-
ic in A.A. be developed,” and 2. “a pamphlet on the 0 C as
transgender alcoholic in A.A. be developed,” the trustees’ Lit-

erature Committee saw the need to initiate the search for two
Appointed Committee Members. Each ACM will serve as the
leader of a working group for pamphlet development. Some of
the qualities most desirable for these ACM openings are: ¢ i
Expertise in and/or familiarity with the use of cur rent technol-
ogy and communication tools. ¢ Availability for meetings of

FRAtunng Intervidws siTh G50 sl

this trustees’ committee held during General Service Board i i from AA hestary oy
weekends (usually the last weekend in January, July, and Oc- Fetiowship today = leam how G20
tober), as well as one meeting during the annual General Ser- bupports LA, froupn and Meroen
vice Conference. * Available time for participation in subcom- to carry tha message of hope ang
mittees of the trustees’ committee, as appointed. * At least five MECOVETY

years of continuous sobriety. * The ability to work within the

committee structure. « Experience in A.A. service, and in car-

rying the message to either: 1. Asian and Asian American al-

coholics, or 2. Transgender alcoholics. In seeking applications *Avallable in English ondy

for all vacancies in Alcoholics Anonymous, the Fellowship is

committed to creating a large applicant ﬁle of qualified per- Season 1 streaming now and
sons that reflects the inclusiveness and diversity of A.A. itself. available on podeast platforms

To obtain a resume form for this opening, please contact
the Literature desk at GSO, 212-870-3019, or litera-
ture@aa.org. Resumes should be submitted to the General
Service Office by April 15, 2025. Visit the General Service
Office (GSO Tours closed for renovation.)

Editors Note: This was published after the deadline so

I am guessing the position has not been filled.

Quantiona? Contact oy at
fiaegdcantiba prf of il the

GROUPS ¥ -
W%ﬂ@gﬁ/ &
A Distict Hg“

\ * Area Assemblies & / i

(reneral Service Conference
‘:' .

Copies Available!

The 2025 International Convention
Souvenir Book. “A BOOK OF
FELLOWSHIP 90 YEARS OF LOVE &
SERVICE is a lavishly illustrated
Celebration of our Fellowship, its
Vibrant history and AA around the
World today.

Limited Edition collectible art book.
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RECOVERY, UNITY AND SERVICE

These are the Three Legacies of our A.A. experience. Our leaders are but trusted servants, they do not govern. God,
expressed through our group conscience, is our sole authority. World Service is the heart of our Third Legacy. Our
meetings are informative and educational. They are held so that the Committee Members, GSRs and all interested
members may be better equipped to carry the message of World Service back to their home groups and individual
members, thus giving a better understanding to our purpose, our hopes, and our work.

Confidential Contact List

Standing Committee Chairpersons

Your Trusted Servants

Committee 75

Visit us at www.areaS4.org

=

Accessibilities

Edith F.

(216) 254-5793

28151 Lakeshore Blvd #1801

accessibilities@area54.org

Euclid, OH 44132

Jim$ (330) 261-5256
Beverly F., Panel 75 Delegate Archives 104 Sexton St archives@area4.org
1336 Hird Ave #1 Struthers, OH 44471
Lake‘(’\zl'?ﬁ())gé4ogl;l1 3'41 07 Archivist Vacant archivist@areab4.org
Cooperation with the |Karen S.. (216) 714-3288
. Professional 23266 Sharon Drive cpc@areab4.org
We"mg;g?n RI ’ Alt' Delegate Community Noth Olmsted, OH 44070
arilyn Lane , Calvin L. (216) 334-4594
Eastlake, OH 44095 Correctional  J1g532 Winsiow R cl@areab4.org
(216) 287-6009 Beachwood,. OH 44122
altdelegate@area54.org Mae R (216) 926-1238
Finance 1259 Ansel Rd finance@areab4.org
. Cleveland, OH 44108
DeVona S., Area Chair Curtis R (440) 990-8074
29 Maryland Ave Floor Management {13297 Whitney Rd floormgmt@area54.org.
Youngstown, OH 44509 Strongsville, OH 44136
(330) 716-8435 Matthew P. (330) 881-8851
chair@area54.org Grapevine 1309 Valley Ave. gvchair@area54.org
Barberton, OH 44203
Quinsetta M. (216) 253-6315
Candy L. 0 Treasurer S(:rr\‘l)il(l:ZS 1144 Oxford Rd groupservices@area54.org
110 9th St NW #1 Cleveland Hts, OH 44121
Canton, OH 44702 Hispanic Alejandro C. (440) 539-1289
(239) 245-3620 Community 3746 W 136th St hispanicliaison@area54.org
Liaison Cleveland, OH 44111
treasurer@area54.org =
Dustin S. (330) 524-5833
. Literature 2203 Ranfield Rd literature@areab4.or
Joan S., Recording Secretary Mogadore, OH 44260
1091 Fleetwood Dr., Unit F Susan R. (216) 407-6049
Sagamore Hi"S, OH 44067 NE OH Recorder | P.O.Box 8 newsletter@areab4.org
414-708-1264 Newsletter Orwell, OH 44076
recordingsecretary@area54.org Travis Z (440) 530-8070
Eiz ::: 63 Garfield Dr. YPLiaison@area54.org
Val D., Mailing Secretary Painesile, OH 44077
115 Water St, #4 Public Mindy M. 3.30-880-7147
Wadsworth, OH 44281 Information | 2610 State KteS bif@areatd org
(330) 285-2624 Py
mailingsecretary@area54.orgq ' (330) 531-2083
Technology 19104 Maple Heights Bivd technology@aread4.or
Tina C., Registrar Maple Hts, OH 44137
29 Maryland Ave Treatment Christine F. (216) 727-6410
Young;:)o;;qa %2;4509 Fr::"rirtlizr; 18320 Mapleboro Ave ti@area54.0rg
. = = Maple Hts., OH 44137
reglstrar@area54.org Dan M. (440) 853-6768
Website PO Box 264 info@areab4.org

Middlefield, OH 44062



mailto:chair@area54.org
mailto:recordingsecretary@area54.org
mailto:treasurer@area54.org
mailto:mailingsecretary@area54.org
mailto:accessibilities@area54.org
mailto:archives@area54.org
mailto:archivist@area54.org
mailto:cpc@area54.org
mailto:cf@area54.org
mailto:finance@area54.org
mailto:floormgmt@area54.org
mailto:gvchair@area54.org
mailto:groupservices@area54.org
mailto:hispanicliaison@area54.org
mailto:literature@area54.org
mailto:newsletter@area54.org
mailto:pi@area54.org
mailto:registrar@area54.org
mailto:tf@area54.org
mailto:mailingsecretary@area54.org

UPCOMING DATES & NEWS
NOTE THE DATE Tours of General Service Office on

HOLD
2026 AREA 54 EVENTS Temporarily

January 18, 2026 Hybrid Area Assembly GvLit General Service offices are being
January 25 51st Mini Conference Planning Meet- renovated and it is expected that

ing at 2pm at the Quality Inn & Suites, 6742 . : : :
Brecksville road, Richfield tours will be available in the Spring
February 15, Hybrid General Service Workshop of 2026. Call GSO office before

(POTLUCK) planning a trip to NY to include a

February 22, Mini-Conference Planning Meeting, vy isit to the Gernal Service Office.
2 PM, Quality Inn and Suites, 6742 Brecksville

Road, Richfield

March 15 Hybrid Area Assembly & Mini Confer- How to Make Our Assemblies Less Confusing

ence planning snow date At our Oct. 21 Assembl .
. . . . y, a new General Service Repre-
March 27-29 S1st NEOH Mini-Conference. Quali-  sentative (GSR) walked to the microphone during “What's on

ty Inn and Suites, 6742 Brecksville Road, Rich- Your Mind.” He said it was his first Assembly, and he admit-
field ted that therelwas so much information, that he was lost. |
April 19 Hybrid Area Assembly Gv Lit know the feeling.

. . . _ When | attended my first Assembly three years ago, my big-
May 17: Hybrid Unity Day & GSC Report Work gest struggle was understanding the verbal pot of alphabet

shop (POTLUCK) o soup: GSRs, DCMs, CPC, OYPAA, PI, GSO and ECRC to
June 12-14 91st Founders Day, University of Ak- name a few. A quick look through the A.A. Service Manual or
ron campus the Final Report of the 75™ Annual Meeting of the General
June 28 Area Open House Picnic TBA Service Conference reveals even more abbreviations.

July 19 Hybrid Area Assembly As Recording Secretary, | record attendance at the Assem-

blies to determine who meets the requirements to stand for a

August 23 Hybrid General Service Workshop position as an officer in Area 54. I've noticed a troubling

(POTLUCK) number of GSRs who attend one Assembly and never re-
September 20 Hybrid Area Assembly turn. Could this be one of the reasons? Are they so confused
October 18 Hybrid Area Assembly & ELECTIONS by the alphabet soup and all the other new things they must
November 15 Gratitude Sunday TBA Gv Lit learn that we scare them away? Their most important task is

to take news from Area 54 back to their home groups, and to
bring news from their home groups back to our Assemblies.

Gv (Grapevine Sales) and Lit ( Literature Sale Days But if they don’t understand who's doing what, they might
give up.
. Here are two things we can do to help them: At the micro-

EXCEPT AS NOTED, Area Assemblies & phone, use the fu?l names of general service positions, com-
Waorkshops begin at 2:00 pm and are held at mittees, workshops and other events. Use full names when
The 12 Step Recovery Club, 1480 Pearl Rd. (in writing. | plead guilty to using too many abbreviations when |
Brunswick Plaza), Brunswick, OH 44212. The type the minutes of our Assemblies, and I'm trying hard to
club is on US Route 42, about 1/4 mile south of break the habit.
State Route 303. This would go a long way toward making everyone who at-

tends our Assemblies and events feel more at home, more
informed and eager to return to their home groups to share
the important news about how we carry the message to the
alcoholic who still suffers.

Declaration of Unity Joan S., Recording Secretary
This we owe to A.A.’s future; to place our Area 54

common welfare first; to keep our Fellow-
ship united. For on A.A. unity depend our
lives, and the lives of those to come.




