
Area 54 A.A. General Workshop Agenda 
08/18/2024 @ 2pm 

 
• 1:00p – set up 

o James T. – Zoom setup 
o Tina C. – sound system setup 
o Amanda B. – utensils and supplies for food 

• 1:30p – Pizza (Adam P.), beverages (12 Step Club) and fellowship 
• 2:00p Introduction-Adam P. 

o Adam will talk about why we are here and present the agenda for the workshop.  
▪ Part 1 – Area 54 General Service 
▪ Part 2 – The Ohio State Convention being held 08/23-08/25/2024 
▪ Break 
▪ Part 3 - Area 54’s Service Story 

o Ask the group if there are any questions about the agenda. 
• 2:05p Part 1 – Area 54 General Service 

o Adam will give an overview of how General Service works in Area 54, and talk about the 
upcoming elections at the 10/20/2024 Area Assembly. 

o Adam will ask the Delegate/Alternate Delegate and Area Officers to give a brief description of 
their positions and how their service in these positions has impacted their recovery. The hope 
of doing this is to inspire others to participate in service, stand for positions at the Area 54 
October elections, and bring the message of General Service back to their groups. 3-5 minute 
shares. 

o Adam will introduce a DCM and a GSR to share. 3-5 minute shares. 
▪ DCM, District 43 – Darcy F. 

• Give a brief description of their DCM position and how it has impacted their 
recovery. The hope of doing this is to inspire others to participate in service, 
spark interest in the DCM position, and bring the message of General Service 
back to their groups. 3-5 minute share. 

▪ GSR, Western Reserve 12 & 12 – Joan S. 
• Give a brief description of their GSR position and how it has impacted their 

recovery. The hope of doing this is to inspire others to participate in service, 
spark interest in the GSR position, and bring the message of General Service 
back to their groups. 3-5 minute share. 

o Adam will ask Standing Committee Chairs to give a brief description of their positions and how 
their service in these positions has impacted their recovery. The hope of doing this is to inspire 
others to participate in service, volunteer for Standing Committee Chair positions for the next 
Panel and bring the message of General Service back to their groups. 2 minute shares. 

o Adam will ask Liaisons and other positions to give a brief description of their positions and how 
their service in these positions has impacted their recovery. The hope of doing this is to inspire 
others to participate in service, volunteer for Liaisons and other positions for the next panel 
and bring the message of General Service back to their groups. 2 minute shares. 

• 2:50p Part 2 – The Ohio State Convention being held 08/23-08/25/2024 
o Adam will introduce Amanda B. 
o Amanda B. will talk about the purpose of the Ohio State Convention, what to expect, service 

opportunities and how to register. 



• 3:05-3:15p – Break 
• 3:15p Part 3 - Area 54’s Service Story 

o Adam will introduce the topic of Area 54’s Service story, we will explore what we used to be 
like, what happened, and what we are like now. The hope is that we can identifying the keys or 
a path the future of service in Area 54. 

o Adam will introduce Bob M., Archives Chair 
▪ Bob M. will provide a presentation on the history of Area 54 service from its beginning to 

modern day. 15-20 minutes and will need to coordinate with James T. Have it displayed 
on a screen and shared with Zoomers. 

o Adam will open the floor to those who have been around for Area 54’s service past, to share 
their experience, strength and hope on what Area 54 service used to be like and what 
happened. 1 minute shares. 

o Adam will open the floor to all to share their experience, strength and hope on what Area 54 
service is like now. 1 minute shares. 

• 4:00 Meeting adjourned/Fellowshipping 

 
 
 

 

 


