
Area 54 A.A. General Service Workshop Agenda 
02/18/2024 @ 2PM 

• 2:00 Introduction-Adam P. 
o Adam will talk about why we are here and present the agenda for the 

workshop. 
o Ask the group if there are any questions about the agenda. 

• 2:05 History of the Area 54 Mini-Conference-Bob. M 
o Adam will introduce Bob. 
o Bob will provide the history of the Area 54 Mini-Conference. 
o Ask the group if there are any question about the history of the Mini-

Conference 

• 2:20 Why we need the Mini-Conference-Tim H. 
o Tim will speak about the importance of the Mini-Conference, and talk 

about his role of Area 54 Delegate to the General Service Conference.  
o Ask the group if there are any questions about the role of the Delegate, 

the General Service Conference, or his Conference Committee. 

• 2:35 Mini-Conference Information-Adam P. 
o Adam will present the Mini-Conference packet information and talk about 

what to expect at the Mini-Conference. GSR summary. 
o Adam will present the Agenda items, how to find more information on 

them, and how to navigate presenting them to your groups. 
o Mention the Mini-Conference planning meeting and service opportunities. 
o Ask the group if there are any questions about the Mini-Conference or 

Agenda items. 

• 3:10-3:15 Treasurer Information-Wellington R. 
o Wellington will present how to get reimbursement for Area expenses. 

• 3:15-3:25 Break 

• 3:25 68th Ohio State Convention History-Bob M. 
o Bob will provide the history of the Ohio State Convention. 

• 3:30 68th Ohio State Convention Information-Amanda B.  
o Amanda will talk about what to expect at the Mini-Conference.  
o Mention Ohio State Planning meeting/s and service opportunities. 
o Ask the group if there are any questions about the Ohio State Convention. 

• 4:00 Meeting adjourned/Fellowshipping 


