
Excerpt from  Self-Support “Where Money and Spirituality Mix” 

Footing the bill  

“Now, where do A.A.’s services — worldwide, area, local — fit into our scheme of things?” asked Bill W. in an October 1967 article 
in the A.A. Grapevine. “Why should we provide these functions with money?” According to Bill, “The answer is simple enough. 
Every single A.A. service is designed to make more and better Twelfth Step work possible, whether it be a group meeting place, a 
central or intergroup office . . . or the world service Headquarters . . . . “Though not costly, these service agencies are absolutely 
essential to our continued expansion — to our survival as a Fellowship. Their costs are a collective obligation that rests squarely 
upon all 7 of us. Our support of services actually amounts to a recognition on our part that A.A. must everywhere function in full 

strength — and that, under our Tradition of self-support, we are all going to foot the bill.” How can groups par  

How can groups participate?  

To help support A.A.’s essential services, the General Service Conference suggests that individual groups, through an informed 
group conscience, adopt a specific contribution plan tailored to meet the group’s financial situation. Once the basic group expens-
es have been taken care of (for example, rent, refreshments, A.A. literature, Grapevine literature, local meeting lists, G.S.R. travel 
expenses to attend service functions) and a “prudent reserve” has been set aside to cover any emergency contingencies that 

might arise, the group may decide to further carry the message by sending money to the following A.A. service entities: 

 • The local district, which communicates directly with the groups, providing the district group conscience for the area assemblies, 

and serving as a link between the area delegates and the G.S.R.s. 

 • The area committee, which coordinates vital A.A. activities over a broad geographic area; sends a delegate to the annual Gen-
eral Service Conference; holds area assemblies to determine the needs of the Fellowship; and provides information at all levels of 

service.  

• The local intergroup or central office, which may provide phone service for Twelfth Step calls and other inquiries; coordinates 
group activities; and facilitates A.A. literature sales, institutions work, public information, and cooperation with the professional 

community activities. 

 •  A.A.’s General Service Office, which functions as a storehouse of A.A. information, communicating with members and groups 
around the world; publishes A.A.’s literature; and supplies information and experience to professionals and others interested in 

A.A. 8 Whose Job Is It?  

“The paradox of A.A. is that financial independence and the support of our Fellowship by alcoholics and alcoholics alone not only 
enhances A.A.’s importance to each of us, but stimulates our engagement in our own recovery… A.A. is ‘our thing,’ from our 

group’s treasury to the balance sheets at the General Service Office.”  

Money has never been a requirement for A.A. membership, and to keep it that way all of A.A.’s trusted servants have an ongoing 
obligation to inform groups and individuals about the value of self-support and the need for voluntary contributions throughout the 
Fellowship. Many groups in reaching an informed group conscience look to their general service representatives (G.S.R.s) for spe-
cific information about A.A. finances, or to their intergroup representatives or group treasurer. Many find that participation in local, 
area and regional A.A. service events provides a good source of information about A.A.’s financial needs. And at the General Ser-
vice Office, A.A.’s financial affairs are an open book, with financial summaries published quarterly and a full accounting printed 

each year in the Final Conference Report  


