Our spiritual way of life is safe for future generations if,
as a society, we resist the temptation to receive money from
the outside world. But this leaves us with a responsibility-one that every member ought to understand. We cannot
skimp when the treasurer of our group passes the hat. Our
groups, our areas, and AA as a whole, will not function unless
our services are sufficient and their bills are paid.
When we meet and defeat the temptation to take large
gifts, we are only being prudent. But when we are generous
with the hat we give a token that we are grateful for our
blessings and evidence that we are eager to share what we
have found with all those who still suffer.

Though not costly, these service agencies are
absolutely essential to our continued expansion--to our
survival as a fellowship. Their costs are a collective obligation
that rests squarely upon all of us. Our support of services
actually amounts to a recognition on our part that AA must
everywhere function in full strength--and that, under our
Tradition of self-support, we are all going to foot the bill.
We have long known that Alcoholics Anonymous has
no need for charitable contributions from any source. Our
Fellowship is self-supporting. Neither do AA groups try to
meet the rehabilitation expenses of thousands of newcomers.
Long ago we learned that that was impractical.

-Bill W.

-Bill W.
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AA.' s far-flung Twelfth Step activities, carrying the
message to the next sufferer, are the very lifeblood of our AA
adventure. Without this vital activity, we would soon become
anemic; we would literally wither and die.
Now where do AA' s services--world-wide, area, local-fit into our scheme of things? Why should we provide these
functions with money? The answer is simple enough. Every
single AA service is designed to make more and better
Twelfth Step work possible, whether it be a group meeting
place, a Central or Intergroup Office to arrange
hospitalization and sponsorship, or the World Service
Headquarters to maintain unity and effectiveness all over
the globe.
-Bill W.

Instead, AA offers to the new person a spiritual way of
life that can eliminate the alcohol problem. With this
accomplished, the new person, in the company of his fellow
sufferers, can then begin the solution of his personal
problems--including the financial one.
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So AA groups themselves accept no charitable funds-and give none away. At first glance, this attitude may seem to
be hard-nosed, even callous. An immense experience tells us
otherwise. Money gifts--as a prerequisite of getting sober-are usually worthless when made a function of an AA group.
-Bill W.
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Reprinted with permission)

Of course, we see AA' s primary charity in the Twelfth
Step activities of tens of thousands of us as we daily carry the
AA message to newcomers. We travel millions of miles; we
absent ourselves from business and home. In the aggregate,
we lay out very large sums. As individuals, we do not hesitate
to give temporary financial aid to the newcomer, if and when
he seems to want sobriety first. Here, then, is money charity
aplenty, always given on a very personal, face-to-face basis.
And perhaps even this cannot be called wholly charitable,
since every Twelfth Step effort means more certain sobriety
and added spiritual growth for the sponsor.
Both these principles we understand: that AA wants no
charity; that we support our own services. We understand-but we sometimes forget.
-Bill W.
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“When we embrace Tradition Seven and decline outside
contributions, we take on the individual responsibility to
pay our bills from group and member contributions.
This is a responsibility that every member of the
Fellowship shares. Shared responsibility only works
when every member shares.”
Vincent Keefe, in his Financial Report at the 2006 General Service
Conference. Vince was a Class A trustee and treasurer to the General
Service Board.

Our Twelfth Step — carrying the message — is the basic service that
the A.A. Fellowship gives; this is our principal aim and the main reason for
our existence. Therefore, A.A. is more than a set of principles; it is a society
of alcoholics in action. We must carry the message, else we ourselves can
wither and those who haven’t been given the truth may die.
Hence, an A.A. service is anything whatever that helps us to reach a
fellow sufferer —ranging all the way from the Twelfth Step itself to a tencent phone call and a cup of coffee, and to A.A.’s General Service Office for
national and international action. The sum total of all these services is our
Third Legacy of Service. Services include meeting places, hospital
cooperation, and intergroup offices; they mean pamphlets, books, and good
publicity of almost every description. They call for committees, delegates,
trustees, and conferences. And, not to be forgotten, they need voluntary
money contributions from within the Fellowship.

A.A.’s Legacy of Service by Bill W. (1951)
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These services, whether performed by individuals, groups,
areas, or A.A. as a whole, are utterly vital to our existence and growth.
Nor can we make A.A. more simple by abolishing such services. We
would only be asking for complication and confusion.
Concerning any given service, we therefore pose but one
question: “Is this service really needed?”If it is, then maintain it we
must, or fail in our mission to those who need and seek A.A.
The most vital, yet least understood, group of services that
A.A. has are those that enable us to function as a whole, namely: the
General Service Office, A.A. World Services, Inc., The A.A.
Grapevine, Inc., and our board of trustees, known legally as the
General Service Board of Alcoholics Anonymous. Our worldwide
unity and much of our growth since early times are directly traceable
to this cluster of life-giving activities.
Reprinted from (The A.A. General Service Manual combined with Twelve Concepts
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